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Sir:—I submit herewith a report on the Statistics of County Finances for the year
ended December 31, 1931 . In the main, the report is similar to those of previous years.
The general summary table, incorporated in the 1930 report for the first time, is con-
tinued herein. Certain additional subheadings have been set up in this report in order
that a more definite understanding may be had of some of the county transactions.
As noted last vear, the operation of Chapter 400 of the Acts of 1930 has made the
county treasurer\he custodian and treasurer of every county activity involving county
finance. While this has been in full operation only a short time, it is already demonstrat-
ing its value in better and clearer accounting. By this act several subsidiary treasurers
and accounting offices have been made unnecessary and many "lump sum" payments
from the county treasury to such officials have been eliminated. All major countj
accounting is now done in the office of the county treasurer.
The report consists of the following tables:
Table No. 1—Returns of County Treasurers.
Table No. 2—Returns of Clerks of Supreme and Superior Courts.
Table No. 3—Returns of Clerks of District and Municipal Courts.
Table No. 4—Returns of Trial Justices.
Table No. 5—Returns of Registers of Probate.
Table No. 6—Returns of Registers of Deeds.
Table No. 7—Returns of the Recorder and Assistant Recorders of the Land Court
Table No. 8—Returns of Sheriffs.
Table No. 9—Returns of Keepers of Jails and Masters of Houses of Correction.
Table No. 10—Returns of Probation OflScers in Superior, District and Municipa
Courts.
Table No. 11—Returns of Tuberculosis Hospitals.
Table No. 12—Returns of County Aid to Agriculture.
Summary Table—Consolidation of Tables Nos. 1 to 12, inclusive.
The general tables, which are made from the returns of the various county officiali
conform to the various provisions of law governing courts, registries, jails and house
of correction, and the like. These, of course, include certain transactions which, becaus
they involve transactions between various county officials, are in a sense duplication/
Again, while the transactions set forth in Table No. 1 are more complete than hithert
by reason of the appHcation of Chapter 400 of the Acts of 1930 above referred to, the
do not include all transactions of the county. The full analysis of the county deb
both funded and temporary and both general and contingent, is this year included i
Table No 1 in a way not before attempted, and will give a more complete statemer
of the exact condition of the counties in the matter of financial obligations, temporal
and over a period of years. n o «• i
Details for Suffolk county appear only in part. The city of Boston pays all feuttoJ
county expenses and the treasurer of Boston is county treasurer. The appropnatioi
for county purposes are made by the city and not by the General Court. Howeve
the tables do show the receipts and disbursements of Suffolk officials other than tl
treasurer. Advances by the county of Suffolk for court expenses and for jails ar
houses of correction therefore appear herein.
, v t +1
The Summary Table consoHdates Tables 1 to 12, eliminating duplications, in tJ
first section of the summary "Receipts" are set forth to show the sources from
whi(




Under "Expenditures" the summary table sets forth the consoUdated expense of the
various fimctions of county government, both from appropriations and under the pro-
visions of special acts. Because of the elimination of duplications, the summary table
does not check against the general tables. In other words, while the summary table
does consolidate the data set forth in detail in Tables 1 to 12, the amounts set forth
against each classification of receipt or expenditure are net amounts rather than totals
of items printed in the other tables.




Anticipation of taxes 5,424,000.00
T. B. hospital maintenance . . . . . . . . 1,743,700.00




Fines, costs and fees 2,220,390.26
Requisitions (Suffolk County) 40,279.89
Jails and houses of correction (labor, board, etc.) 269,135.27
Highways and bridges 172,174.49
Training schools 51,545.10








Dog Hcenses and fines 363,439.50
Industrial farms 26,207 . 62
Prison industries 15,285.57
Fees retained (taking bail) 19,046.50
Deposits in lieu of surety and tender 2,904,310.32
Printing law records for supreme court 37,313.50
From defendants, non-support, restitution, etc 1,639,607.99
All other 96,087.80
Total receipts $32,206,567.74
Balance, January 1, 1931 2,686,804.50
Grand Total $34,893,372.24
Expenditures




T. B. hospital maintenance 933,000.00
T. B. hospital construction 4,005,000.00
Other 72,500.00
Interest 289,439.74
Salaries of county officers and assistants 451,761.33
Clerical assistance 663,327.23
District courts and trial justices, including salaries .... 1,163,934.22
Care and support of prisoners, including salaries 879,224.80
Criminal costs in superior courts 646,335 . 37
Civil expenses, supreme judicial, superior, probate and land courts . 585,584.24
County commissioners' traveling expenses 18,356.82
Medical examiners, inquests and commitments of the insane . . 118,514.50
4 P.D. 29.
Auditors, masters and referees 96,513.03
Constructing county buildings 1,317,211.17
Repairing, furnishing and improving county buildings .... 275,183.92
Care, fuel, lights, and supplies in county buildings .... 501,371.58
Highways, bridges and land damages 2,632,866.52
Law libraries 61,833.07
Training schools 194,907.84




State reservations 67,052 . 63
Pensions 65,075.93
Previous years' bills 18,725.13
Miscellaneous 35,690.35




City and to^NTi treasurers 477,569.47
Complainants, informants and beneficiaries 7,303. 19
County treasurer 337,132.89
Officers' fees and expenses 40,907.53
Witness account (Suffolk) 21,027.05
Fees retained (taking bail) 19,046.50
Printing law records for supreme court 36,378.59
Deposits in lieu of surety 2,983,979.92
By jail and house of correction for non-support, etc 94,595.22
By probation officers for restitution, non-support, etc 1,628,903.21
All other 53,271.54
Total expenditures $32,080,493.65
Balance on hand December 31, 1931 2,812,878.59
Grand Total $34,893,372.24
Receipts from dog licenses and fines in the various counties amounted to $363,439.50.
Of this amount, $285,339.40 was refunded to cities and towns. While this is no great
variation from last year, it seems sure that the collection and accounting for dog licenses
is not properly handled under present law. Neither is the law relative to appraisal
clear. Again, under present statutory provisions, there is and must be a variation in
the kinds of animals, birds and livestock for which damage claims are allowed. Unless
there is a change to permit better administration of these laws, both as to income and
expenditure, there will be a continued lack of uniformity of enforcement and the possi-
bility of laxity in the financial accounting processes.
The work of auditing county accounts is increasing yearly, but all accounts have
been audited smce the last report was submitted. Changes in officials and the death
of several others have made many special audits necessary. Most officials keep satis-
factory accounts. A small number are lax in this respect either through lack of training
or through carelessness. Such laxness is a severe handicap to this office since it involves
the expenditure of a large amount of time by the examiners to untangle the accounts
of such officials, usually out of all proportion to the amounts involved.
As discussed in the last report, there has been a general cooperation between county
treasurers and other county officials. This necessary cooperation has continued in
the main, but it should be increased. The county treasurer has the responsibility
for the proper custody and disbursement of the funds. He can not permit laxity of
county officials which will bring about situations calling for payments in excess of
appropriations. Neither can he pay a bill unless it is legally contracted nor unless
all the statutory conditions have been complied with. During the next few years
there must be a constant stiffening of requirements in order that every means of reducing
expenditures may be availed of and every unnecessary expense eliminated. This
department has and will continue to hold treasurers responsible for the utmost care
P.D. 29.
The classification has been in effect for seven months Tf ar^r^^^r-^ ^
satisfaction though of course much remains tjre doTe before Hs ulfeff" s^S^rS'The act that economic and employment conditions are abnormal has co^fcatedthe situation and has raised difficulties which mil be solved more slowly thanlsdedrable
act tLTan oer'^ot";'''*"; "^^^ ''^ ^ f^*- ^ uniLd controT xLel hat all p sonne records are now on file and that all changes are a matter ofregulated procedure will operate to cut personne! and gross expense
Respectfully submitted,
Theodobe N. Waddell, Director of Accounts.bTATE House, Boston, June 1, 1932.
P.D. 29.
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